Bromley School Sport Partnership

Play Leaders

Case Study - St Mary Cray Primary School

About the school
St Mary Cray Primary School in the London Borough of Bromley is in a phase 9 school sport partnership with ten secondary and 43 primary schools. This case study focuses on a project that the school took part in as part of the partnership.

St Mary Cray Primary School is a one form entry primary school with around 200 pupils on roll.  Many pupils come from backgrounds that suffer a poverty of expectation, with 35% eligible for school meals and a similar proportion with recognised educational needs. About 10% of pupils are from ‘housed’ Traveller and other ethnic backgrounds. 
What were the objectives of this project?
In running this project, the school sport partnership wanted to:

· increase pupils’ involvement in PESS to a minimum of two hours each week

· improve pupils’ behaviour in the playground at lunchtimes

· improve the confidence and leadership skills of older pupils.

What was the situation before the project?

“Lunchtimes were horrendous” PE Subject Leader

15 to 20% of pupils regularly took part in physical activities at lunchtime. 

Many of these played football (which dominated the playground) 

Lots of pupils were sent in for fighting

Mid Day supervisors huddled and rarely interacted with the pupils

The only equipment in the playground was a football

Many pupils did not want to go outside at lunchtime

As a result many pupils were sent in to the lunchtime referral room, which operates daily and is manned every lunchtime by 2 teaching staff, the room was often full.

What did the school and partnership do?
The partnership identified the need to increase pupils’ activity levels across the schools in the partnership and set up a project to achieve this. It informed heads of the project through headteacher meetings that take place regularly within the family of schools.

The school submitted a successful Award’s for All bid to purchase new playground equipment which was introduced to the pupils in an assembly.  

An activity supervisor was appointed to oversee the activities, organise the equipment and organise the play leaders. This was initially funded through the Awards for All bid and now through funding from the Learning Alliance.

30 Year 5 and 6 pupils were selected to become Play Leaders and attended a training morning along with the activity supervisor and mid day supervisors run by the School Sports Coordinator which focused on team building to help them work together. This course has since been developed more formally and is delivered across schools in the partnership.

The playground was zoned into a sports area (where pupils could play adapted versions of games); a multi-activity area (where they could take part in activities such as skipping, relays and tag games); and a quiet area (where activities such as skittles were set up). There is also a separate area for reception with 2 Play Leaders and one mid day supervisor. A dance area has since been developed where pupils can take part in Karaoke.

The pupil play leaders were put into teams and assigned to a particular zone of the playground on a rota basis drawn up by the activity supervisor. 6 to 8 pupils are on duty each day, which means they are only on duty once or twice a week. 2 pupils each day remain in the equipment cupboard seeing equipment safely in and out and tidying up. The rota is given to each class the week before. When working in the quiet area, they were asked to encourage the more timid and reticent pupils to take part in activities. The school has a friendship stop where pupils go if they have no one to play with, play leaders then pick up these pupils and encourage them to join in activities.

The school has replenished the equipment store using Sainsbury’s vouchers and old PE equipment. There is now a self contained store solely for lunchtime use, which was converted from an old cloakroom.

By the end of the academic year 2004/5, 63% of the schools in the partnership were running the partnership’s lunchtime activity programme.

What difference did the project make?
Activity levels at lunchtime rose dramatically at the school. 60%-70% of all pupils now take part in physical activity at lunchtime on a daily basis. Most are involved in structured play and activities at some time during each week. Pupils take part in a wider range of activities and are willing to try out new ideas and activities.

Behaviour has dramatically improved as a result. Pupils get on better and there are fewer arguments. When comparing the figures for pupils sent to the referral room over a one-month period there was a 66% reduction. Now it is only a handful of regular troublemakers who are sent to the referral room

The project’s impact on the pupil play leaders was particularly marked. All of the leaders showed far higher levels of responsibility than in the past.

How did the school and partnership collect information?
The school and partnership collected information to show the success of this work by:

· looking at behaviour logs

· holding focused discussion and review sessions with teachers, the PE subject leader and activity supervisors

· collecting observations by the headteacher and others.

What do people think of the project?

“It’s good to see children enjoying themselves at lunchtime as opposed to having to deal with problems associated with children having nothing to do” J. Masson (Headteacher)

“The children are so much happier at lunchtimes now. Our children are returning to class ready to learn and the teachers are spending far less time sorting out lunchtime issues” J. Zegeling (PE Subject Leader)

“Before, children used to mill around aimlessly; now the children plan ahead and take ownership of their own lunchtimes” Mrs Phillips (class teacher)

“All the children playing, some were dancing to the music it was brilliant” Mrs Brewster (mid day supervisor)

“Everyone including the dinner ladies enjoy it. The children are very active and the play leaders are enthusiastic” Miss Kensett (Activity Supervisor)

“I have fun at lunchtimes, I play with my friends, we play skipping it is more fun than before” pupil
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· For more information about “Play Leaders” contact Andy Fish on 01689 819219

· This scheme is complimentary to “Playground Pals” the pupil mentoring programme. For more information about Playground Pals contact Sue Byron on 0208 290 0274

